


WELCOME

Doug Alley 

Business Relationship Banker,                

Newtown Savings Bank



INTRO

Kevin Bielmeier 

Economic Development Director,                

Town of Southbury



PANEL

 Michelle Ouimette-Augustyn, DPS, Business 

Advisor, Management Adjunct Faculty, Connecticut 

Small Business Development Center (CT-SBDC)

 Matt Mihalcik, AVP, Small Business Lender                

Newtown Savings Bank

 Fred Weld Jr., Business Advisor, Director of 

Business Education & Communications, Community 

Economic Development Fund (CEDF)



Michelle Augustyn

DPS, Business Advisor,                

Management Adjunct Faculty, 

Connecticut Small Business Center

On Business Planning
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CONNECTICUT 

SMALL BUSINESS 

DEVELOPMENT 

CENTER

Celebrating 42 years of helping Connecticut ‘s businesses STAR, GROW, and THRIVE!



CTSBDC.UCONN.EDU

INTRODUCING CTSBDC

Nationally funded SBA network supporter.

Free, confidential guidance for CT small business owners and entrepreneurs.

Housed within UConn’s School of Business, tapping student & resources for client 

benefit.

Specialist-led self teams: Startup, Capital, Operations, Marketing.

Advisors ensure client goals align with CTSBDC's funders' objectives.
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FUNDERS

Funded in part through a cooperative agreement with the U.S. Small Business Administration, the 

Connecticut Department of Economic and Community Development, and UConn.
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ACCREDITATION

CTSBDC is an accredited member of America’s Small Business Development 

Centers – the most comprehensive small business assistance network in the 

United States.



CTSBDC.UCONN.EDU

Raising Debt Capital

BUSINESS ADVISING SERVICES

Start-up Assistance 

Business Planning

Marketing and Sales

Market Research

Cyber Security 

Intellectual Property

International Trade

Innovation and Technology 

Resources

Financial Analysis

Cash Flow Management

Raising Equity Capital



CTSBDC.UCONN.EDU

P r o f e s s i o n a l  

E x p e r i e n c e d

K n o w l e d g e a b l e  

T r u s t e d  

BUSINESS 

ADVISORS

We respond to your needs. 



CTSBDC.UCONN.EDU

From left to right: CTSBDC Business Advisor Denise Whitford and Jeff 

Nodden, Owner of Manchester Awning.

WE HELP PEOPLE 

LAUNCH THEIR DREAM

- Refine and validate their business

concept

- Assess revenue and profitability

- Access capital to operate and grow

- Secure permits and registrations 



CTSBDC.UCONN.EDU

From left to right: client Nalini Srinivasan, Owner of Curry Queen, LLC, and 

CTSBDC Business Advisor Steven Semaya

WE PROVIDE 

ASSISTENCE ON 

- Marketing strategies & customer 

acquisition 

- Product development and prototyping 

resources

- Developing a business plan, including 

market research and financial 

projections

- Operational improvements



CTSBDC.UCONN.EDU

From left to right: CTSBDC Client Ava-Marie Sealey, Owner of Ava Party 

Designs, and CTSBDC Business Advisor Nelson Merchan

- Pitch decks for investors and

competitions

…AND MORE

- Contracting and procurement

opportunities

- Risk management

- International trade guidance
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2022 CONNECTICUT IMPACT

$62.5M 20,649191

CTSBDC Activity, Program Year 2022 YTD (10/1/20 -9/30/22)

Clients Served: 3,330
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FINANCIAL MODELINGDECISION MAKING TOOLS FINANCIAL BENCHMARKING 

DATA

Clients benefit from licensed research and analytical tools.

CTSBDC TOOLS

http://www.industriuscfo.com/


17C T S B D C . U C O N N . E D U

MARKET RESEARCH
LOCATION-BASED SPENDING & 

DEMOGRAPHIC DATA

TOOLS (II)

http://clients1.ibisworld.com/?u=IcZWBpvvxF3+FZLi+tSZEA==&p=JJ/YPvtrAtI5uY/XYLEFBg==
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MINORITY BUSINESS GROWTH PROGRAM

C T S B D C . C O M
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CTSBDC.UCONN.EDU

Follow us @ctsbdc



Matthew Mihalcik

AVP, Small Business Lender,                

Newtown Savings Bank

On Business Financing



Newtown Savings Bank

Since 1855, Newtown Savings Bank has remained committed to 
providing the best in banking services to our customers. We offer 

a wide range of lending solutions tailored to suit your unique 
financial needs, and as a preferred Small Business 

Administration (SBA) lender, we can approve loans and provide 
fast decisions. Our team of experienced lending professionals is 

dedicated to helping you achieve your goals, and is here to assist 
you every step of the way. You'll experience the "Power of Local" 

decision-making with personalized service from start to finish.



Newtown Savings Bank

Being Prepared for Banks

• Business Plan

• Personal Tax Returns

• Financial Statements (Personal & Pro Forma)

• References

• Relevant work experience

• A strong personal credit score (FICO)

• Personal Investment

• Know what to ask for (and how much)



Newtown Savings Bank

Types of Financing 

• Conventional financing

• Line of Credit

• Term Loan 

• Commercial Mortgages

• SBA 7a

• Line of Credit

• Term Loans

• SBA 504

• Commercial Mortgages



Newtown Savings Bank
How to finance certain projects:

• Business acquisition

• SBA 7a

• Owner Occupied Property

• Commercial mortgage (Both conventional and SBA)

• Investment Property

• Commercial Mortgage (Conventional)

• Vehicles/Equipment

• Term loans (Both conventional and SBA)

• Short-term working capital

• Lines of credit (Both conventional and SBA)

• Start up business

• SBA 7a



Frederick Welk, Jr.

Business Advisor, Director of Business 

Education & Communications, 

Community Economic Development Fund

On Business Financing



Community Economic Development Fund 
(CEDF)

U.S. Treasury-certified Community Development Financial 
Institution. An independent nonprofit chartered by 

Legislature 30 years ago.

Helps small businesses that can’t yet qualify for traditional 
bank financing.

• Connecticut’s leading SBA Microlender (<$50K) for 11 years.

• Larger Term Loans, Lines of Credit, 51% Owner-Occupied 
Commercial Mortgages -- Comparable rates to banks. 

• Business Advisor assigned for life of the loan for coaching.



Q & A 



THANK YOU

 Michelle Ouimette-Augustyn, DPS, Business 

Advisor, Management Adjunct Faculty, Connecticut 

Small Business Development Center (CT-SBDC)

 Matt Mihalcik, AVP, Small Business Lender                

Newtown Savings Bank

 Fred Weld Jr., Business Advisor, Director of 

Business Education & Communications, Community 

Economic Development Fund (CEDF)



THANKS TO:

 The Local Gourmet

 Lucas Local/Mission Salad/Monty’s Downtown

 Newtown Savings Bank



Door Prize

Lucas Local / Mission Salad / 

Monty’s Downtown




