Town Of Southbury

Bid # 2026-017, Program Partner Services for CT DEEP Sustainable Materials Management
Round 2 Grant Program

Addendum 1

Submitted Questions and Answers

Question 1:

Will the Town allow Program Partners to move budget between tasks, as long as the total budget
does not exceed the proposed not to exceed amount?

Answer to Question 1:

The Town has been awarded $157,160 across three phases. Phase 1, Groundwork ($17,000), will
establish the Town’s baseline waste management ecosystem, assess stakeholder sentiment, and
work with the Waste Advisory Committee to design a town-specific waste reduction program. This
phase will produce the data, models, and local support needed to determine whether to proceed
with implementation. Phase 2, Implementation ($105,160), will launch the program, coordinate
vendors, educate residents, and provide tools and start-up incentives. Phase 3, Monitoring
($35,000), will evaluate program results on an ongoing basis, maintain public engagement, and
support the program’s transition to a self-sustaining model.

Proposals for each phase must not exceed the DEEP-approved funding allocated to that phase, as
listed above.

Question 2:

| hope you are doing well. Eunomia Research and Consulting are interested in bidding on the RFP #-
2026-017. We slightly missed the July 8th RFI deadline, so kindly reaching out to see if we can access
all information related to this RFP and submit a proposal by July 29th. Can you please kindly confirm
that we are still able to submit a bid.

Answer to Question 2:

Yes, you are still able to submit the bid. We apologize for the delay in posting these questions and
answers.



