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Key Messages




Benefits: The Plan will assist town officials In




Southbury Strategic Planning Task Force

Voting Members - . Advisory Members

Jeff Manville
First Selectman
(Ex officio)

Note: Advisors are Non-Voting Members
Alternates attend if a designated member is not available to attend




Strategic Plan Approach & Timing

Phase | Phase Il Phase lll Phase IV

. . Situation Pla
Organization
Assessment Develop
March 2017 - June 2017 - February 2018 — August 2018 -
May 2017 January 2018 July 2018 November 2018
e Approval By BOS e Internal/External Scan e Community Survey e Review & Approval by
e Community Announcements e Work Groups Formed e Municipal Vision First Selectman
e Form Task Force e Key Issues/Implications * Strategic Pillars * BOS Review and Approval
* Create Website (Communications) © Key Issue Teams/Priorities * Objectives/Measures ¢ Communication to
e Create Guiding Principles e Brochure / Response Email ®* Recommendations Community Stakeholders
e Approach & Deliverables e Community Update e Community Update e« Creation of a Strategic
* Roles & Commitments e SWOT Analysis Planning Commission to
e Existing Plans Review monitor performance

* Task Force disbanded

Outcomes -

e Task Force Members * Key Issues Vetted e Select Third Party to e Implement Plan
Recruited e SWOT Completed help develop Survey < Monitor changes

* Task Force launched & e Begin Drafting Priorities Questions * Revise Plan as Necessary
Working ePlan drafted for

e Communications in final review

Place



More on the Process




The Task Force Prepared the Plan with
Comprehensive Community Input




Framework (Handouts)

Vision

Mission Vision: Southbury is Known For
Values Mission: Purpose / Role of Town Government
Values: What we as citizens Value
coll Growing the Grand List Efficient Town

Quality of Life

(Economic

nment
Development) Horgilins




Southbury’s 6 Strategic Pillars

Advance Economic Health

Growing the Enhance Community and

Efficient Town Grand List Neighborhood Livability
Government

(Economic

Development)
Improve Culture & Recreation

Quality of Life _
Strengthen Environmental Health

D 4

Foster High Performing Government

Enhance Public Safety




The Taskforce “Our Ask”







Southbury Strategic Plan
Role of the Strategic Plan Commission




