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WELCOME & INTRODUCTIONS




OVERVIEW

The Southbury Community Center Exploratory
Committee has been commissioned to investigate the
possible development of a Community Center in
Southbury.

The Executive Director of the Greater Waterbury YMCA,
Jim O'Rourke, has agreed to facilitate and provide
resources to the committee and sub-committees. Three
sub-committees have been established — Community
Needs Assessment, Collaboration and Community
Models, and Feasibility and Capacity. A detailed report
will be presented to the Board of Selectmen in January
of 2013.



OBJECTIVES

- To provide recommendations to the Board of
Selectmen regarding development of a community
center.

- Review and assess the current needs of the
Southbury Community.

- Investigate other community collaboration models
for development of a Community Center.

- Assess the feasibility of funding a community
center in Southbury.



AGREEMENT OF CONSENSUS

Definition of Consensus

I have had an opportunity to express my views
and/or feelings. I believe that I have been heard
and understood. If I were making this decision on
my own, I may not go in the direction that this
group is going. However, because I have had the
opportunity to influence others and truly feel they
understand and respect what I think and/or feel, 1
am willing to actively support this group’s decision.

Note: "Actively support” means that, once
consensus is reached, everyone will support the
decision outside the meeting.



HISTORY

- 1923 - A Southbury community center (SCCC).

- 1982 - The Parks Commission completed a feasibility study
(SCCOQ).

- 2000 - Kingsley Research Report (Southbury, Woodbury,
Middlebury, Oxford, & Roxbury) commissioned by the
Waterbury YMCA.

- 2001 - Southbury Community Center Committee final report
completed.

« 2010 -Student survey

« 2012 - Community Center Exploratory Committee is
established



ORGANIZATIONAL CHART &

CHART OF WORKS

Community Center
Exploratory Committee

Community
NEE S
Assessment
Subcommittee

* Review past needs assessments
*Summarize current data

* Make recommendations for
additional data gathering (if required)

* Identify additional resources

Collaboration &
Community
Models
Subcommittee

* Review other community models

* Make recommendations regarding
best practices

* Make recommendations on
relevant design based on the work
of the CNAS

Feasibility &
Capacity
Subcommittee

* Review and summarize
community philanthropy to date

*Assess feasibility for giving
* Develop a list of (50 to 75) key
stakeholders

* Make recommendations and
develop a guide of next steps for
capacity building and capital
development




PROCESS/TOOLS/RESOURCES



PLANNING -
A NEEDS BASED APPROACH
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PLANNING -
A NEEDS BASED APPROACH

« Identify the community needs to be addressed by this
capital project to include potential demographics.

« Translate those needs into programs and services that
the community center will provide.

 Create a space budget that identifies the correct size
and type of space necessary to accommodate
programs and services.

- Estimate total project cost and develop a realistic pro-
forma budget.
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GOOD DESIGN IS
GOOD BUSINESS




COLLABORATIONS

- Woodbridge Branch YMCA, NJ
600 Main Street
Woodbridge, NJ 07095
Phone: (732) 596-4170
Contact: Katie McAdoo, Woodbridge Branch Director

The YMCA at the Woodbridge Community Center is a
collaboration between the Township of Woodbridge and the
YMCA. The Y operates and manages portions of the
Woodbridge Community Center.

« Putham Regional Community YMCA (Greater Hartford YMCA)
- To date $8.34M raised
- Construct 40,000-45,000 sq. ft. facility
- Population of Putnam - 9000 - 20 minute drive 90,000
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SEER ANALYTICS -WWW.SEERFORYMCAS.COM

(@) community Studies - Moxzilla Firefox

=< - AN S
File Edit Miew History Bookmarks Yahoo! ‘ ‘ -

| S Community Studies | =

s

Tools Help

Seer Reports Login

SEE Analytl CS Join the Webinar

BaseMetrics | SurveyReporiing | Community Studies | FundraisingAssistance | DirectMail/Markefing | Aboutus | Contac | i

W 5EER W YMCAs ¢ Communy Studles

Community Studies Base Metrics
Seers products and services address 8 number of key areas within a ¥’s cperations. Our ulimate gosl
is to facilitate the movement’s concentration on Healthy Living, Youth Development, and Social SEE AI]JI)’[iCS “y

Responsibility. Through Seer's geospatial analyses, branch location studies, and custom community
research we provide esch Association and Branch with the information they need to best serve their

communities. Measure the Impact of your ¥!

m

Measuring impact matters: It's how we prove
were making 8 difference and how we leam

to improve every day.

That's why we're excited about the new
partnership between YMCA of the USA and
SEER Analytics. We've joined forces to bring
the Movement a new set of data collection,
analysis and reporting tools. These tocls
|leverage years of experience and proven best
practices in measuring impact. Impact for

new staff and prog
participants.

For more information or to get started, call us
today!

— 8:53 AM
el i=] T




5 MILE DRIVE

™ o

[ Heritage ‘dllage |




DEMOGRAPHIC PROFILE (ESTIMATED)

1 Mile Ring - 1,812

-3 Mile Ring - 17,755

5 Mile Ring — 34,987

12 Minute Contour — 51,605



YMCAEXCHANGE

BUILDINGS & PROPERTY

YOUR ONLINE RESOURCE FOR YMCA NEWS, KNOWLEDGE AND TOOLS

vu

the

Programs & Activate Staff & Voluntesr Government Operations &

Topics in this Area

P The Pipeline *k Recognition & Honors

* Online Planning Tools

username: YMCA password: 96

P Webinars * Architect Partner Provider Firms

Welcome

Thousands of questions may come up while developing a new YMCA or
renovating, expanding or managing an existing YMCA facility. This area of
YMCAexchange is your first stop devoted to providing you with the resources
to answer some of these questions. Additionally, YMCA of the USA's Property
Development Specialists are available to work with YMCAs and their building
professionals to develop and manage facilities that support program needs,
ensure positive member experiences, are economic to build and are efficient
and affordable to operate. For more information, call 800-872-9522.

Our Online Assistant will easily get yvou to the nght information ...

You will be prompted for username: YMCA password: 9622 to access.

! < LAUNCH THE NEW YMCA PROPERTY DEVELOPMENT HOME PAGE b |

username: YMCA password: 3622

HOW CAN WE ASSISTYOU?

Qur online assistant will
easily get you to the right
infarmation.

[ =

ONLINE ASSISTANT b |

username: YMCA password:
Q022




Online Planning Tools

DROIECT REVEL NDMENT Introduction
Sample YMCA Facility Development Timeline
Project Steps Is
Time Line JJ0 Months 6 Months 12 Months 18 Months 24 Months 30 Months 36 Months 42 Months 4
TESTING AND VALIDATION Facility Development Timeline
1 Access YMCA Board & 1 ﬁ P le facili develo - imzline
Get Board Commitment 2 s samp :Lr:-\_l Ity dewe uF-lTI:l'It time ||'I:.
e - -
2 Conduct a Program Needs and I Sample YMCA Facility Development Timeline
L 3
Priorities Stud .
y Project Steps
PLANNING PHASE Time Line JI0 Months 6 Months 12 Months 18 Months 24 Months 30 Months 36 Months 42 Months
16 * |Announce Campaign to Media
3 Develop YMCA Program & and Public 12
Member Services Portfolio
17 * |Prepare a Cash-Flow Analysis 13
4 Determine Facility Requirements 4 and Financing Plan
(Site & Building) —
18 * |Acquire Site
5 Develop Conceptual Facility -
Plans (Site & Building) 19 * |Finalize Project Funding
6 Select a Facility Site -
DESIGN PHASE
7 Prepare Initial Project Budget 20 |Select & Hire Local Architect - .
8 Determine Estimated Capital 5a 21  |Devleop Schematic Facility Plans
Campaign Goal (Site & Building)
9 Develop a Pro Forma Operating 22 |Prepare Facility Design
Budget 5b Development Drawings
10 |Conduct a Capital Development 3 23 |Refine Project Budget
Readiness Assessment
11 Conduct a Community and 24 * |Prepare Draft Facility Operating
. . 7 Budget
Economic Analysis Survey
25 * |Produce Facility Construction
DEVELOPMENT PHASE Documents
12 |Conduct a.C.apitaI Campaign 8 26 |Select & Procure Fumishings,
Goal Feasibility Study Fixtures & Equipment
13 Interview and Hire Fund Raising 9 CONSTRUCTION PHASE
Counsel
27  |Bid & Award Construction 18
14 Launch Initial Campaign 10 Contracts
Implementation Activities —
15 Implement Project Funding "
Sl 29 * |Hold Groundbreaking Ceremony 17
perhaps with thelf
_ orters 30 * [Install Furnishings, Fixtures &
SUpporcers. Equipment
After the fund ra || oPERATIONAL PLANNING
ready to I:E_‘:il'l Piepariing s cunsuucudn aueuinmsies skl
an architect, your Conceptual Facility Plans act as a
template or point of departure fo
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Wenue Tours

Space Budget B Sample

Plans
PROJECT DEVELOPMENT

PROJECT FUNDRAISING &
FINANCING

OPERATIONAL START-UP
PROJECT STEWARDSHIP

PROPERTY DEVELOPMENT
HOME

NEWSLETTER - THE PIPELINE
DISCUSSION BOARD
BACK TO YMCA-EXCHANGE

? ONLINE ASSISTANT >

Online Planning Tools

Introduction

YMCA FACILITY DEVELOPMENT

YMCA FACILITY DEVELOPMENT TOOLS

The Property Development department has created thy
tocls to help vou understand the scope of the YMCA
facility wou are planning for your community, If thig
first time visiting this area, we strongly recommey
you complete all 2 tools so you receive a more co
understanding of the facility development proces
befere yvou can successfully complete all 3 tools,
several preparation steps you should have already
coempleted, View the Sample Facility Development Ti
te see where you currently stand in the process,

CONCEPTUAL FACILITY PACKAGE

Use these toels to create your own conceptual facility
design package. Invaluable in the initial phases of the
capital develepment process, conceptual facility package
combines key planning data and materials, including
conceptual fleer plans and architectural images, itemized
building pregrams and detailed preject cost prejections,
While incerporating the latest, general YMCA design
concepts, each conceptual package is customized to
reflect the particular pregram and member service nesds of
a specific YMCA,

Mowving forward from here, your new Space Budget B
Frobable Cost Analysis and Cenceptual Facility Flans will
help vou determine your new ¥YMCA development's site and
facility space needs and capital campaign geals. &nd, they
will serve as tools in premoting the development initiative,
perhaps with the community at large and potential financial
supporters,

After the fund raising campaign is complete and you are
ready to begin preparing the constructien decuments with
an architect, your Conceptual Facility Plans actas a
template or peint of departure for further refinement and
development in the schematic design phase of the funded
preject, You can save money by providing these
conceptual plans to your design professional and progress
quickly to design develepment instead of starting

Tools

1 Facility Development Timeline

This sample facility development timeline
represents the recommended sequence of
steps for a Fal:llll.",. develepment initiative,

2 Venue Tours

This second toel is an epportunity to ses
and read venus descriptions and take 3

tour of a typical YMCA facility, This gives
vou a place te start thinking abeut what
vou might need in your facility,

SDEICE Budget &
b ble CDEt ﬁ.l‘lﬂ'

initiative in both size and cost to help
determine an overall funding geal or
preliminary preject budget, Receive a
printable and eMailable report,

Conceptual Facility Plans

After assembling your Space Budget B
Probable Cost Analysis yeu receive a
conceptual site plan and cenceptual floor
plan far the pregram you cutlined.
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Wenue Tours

Space Budget & Sample
Plans

PROJECT DEVELOPMENT

PROJECT FUNDRAISING &
FINANCING

OPERATIONAL START-UP
PROJECT STEWARDSHIP

PROPERTY DEVELOPMENT
HOME

NEWSLETTER - THE PIPELINE
DISCUSSION BOARD
BACK TO YMCA-EXCHANGE

? ONLINE ASSISTANT -

Online Planning Tools

Introduction

YMCA FACILITY DEVELOPMENT Tools

1 Facility Development Timeline

This sample facility development timeline
represents the recemmended sequence of
steps for a facility development initiative.

’ We recemmend that you start your

YMCA EACILITY DEVELOPMENT TOOLS exploration her_E and begin understanding

the order and timing of events.

Tk
The Property Development department has created these 7707 -
tocls to help you understand the scope of the YMCA 2\;&““& Tours
facility wou are planning for your community, If this is your
first time visiting this area, we strongly recommend that This second tool is an epportunity to see
you complete all 3 tools so you receive a more complete and read venue descriptions and take 3
understanding of the facility development process. But, tour of & typical ¥YMCA facility, This gives

befere vou can successfully complete all 2 tools, thers are
several preparation steps yvou should have already
cempleted. View the Sample Facility Development Tim
te see where you currently stand in the process,

CONCEPTUAL FACILITY PACKAGE

Use these tools to create your own conceptual facility
design package. Invaluable in the initial phases of the
capital development precess, conceptual facility packa
combines key planning data and materials, including
conceptual floer plans and architectural images, itemize
building pregrams and detailed preject cost projections,
While incerporating the latest, general YMCA design
concepts, each conceptual package is customized to

reflect the particular pregram and member service nesds
a specific YMCA,

3 Space Budget &
Probable Cost Analysis

Qluantify the scope of your intended
initiative in both size and cost te help
determine an overall funding geoal or
preliminary project budget, Receive a
printable and eMailable report,

Conceptual Facility Plans

After assembling your Space Budget B
Probable Cost Analysis vou receive a
cenceptual site plan and conceptual floor
plan for the pregram you ocutlined.

Mowving forward from here, your new Space Budget B

Frobable Cost Analysis and Conceptual Facility Flans wi
help vou determine your new ¥YMCA development's site a
facility space needs and capital campaign geals, &nd, thg
will serve a5 tools in promoting the development initiative
perhaps with the community at large and potential financiz
supporters,

After the fund raising campaign is complete and you are
ready te begin preparing the censtructien decuments with
an architect, your Conceptual Facility Plans actas a
template or peint of departure for further refinement and
development in the schematic design phase of the funded
preject, You can save money by providing these
conceptual plans te your design professional and progress
quickly to design development instead of starting



Space Budget & Probahle Cost Calculator

PROAARF 5 4

CEMOGRAPHICS AND MEMBERSHIP

Ttz best practice for sising @ TMCA faclity starts with the nurmber of reembers your branch will serve. and,
the size of your membership s dependant upon the see of vour Faclkty's s=rvice area. Frovide the demogresphic
infarmation requestad below about the TMCH's procpective service arsa and the next calculator scraen wil
estimate the adult membership sze typicaly found in similar communities throughout the United States,

Households

How many households cormprise this branch's service area? GET30
Hedian Househald Incone pr——
what is the median household inconie in this branch's service area? §| B
Fauth Population (238317 and younger] .
How large is Lhe youlth population within this branch's service area? 2E0TE
Adult Population (230518 ta 64) =
Howw large is the adult populatinn within this branch's seevice area? | 135200
Senior Population [s3es 65 and older) .

How large is the senior population within this branch's service area?

For innrmediate assistance findng demographic information based upon recent census data, you can visit the
wabaite Inked below (this subscription is pad by T-USA)

i) Chck here for Preliminary Demographic Data Cermagraphics website mstructions

pace Budget & Probable Cost Anah

Drasassratisa Failisy Coaculeng
icame IL VT o THA
2062000

| Geraral Haoles ” Seenmary Reporl Homa || Concapbunl Plans |

Printatls Warnisn
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Stmple Pro Forma Based mpon 2 37,109 of facifing with afult memberyiin capasiny of 15
Income

Perosotegs of hlenhenbip Capacity Atzined 3% 10034 110%
Faciliny Adoh Member Capacity e L0 &40
Akt Membersivin Anainad 1930 1640 1504
Averzge Acmua] Adul hlenber Fats 5 5 491
Total Memberhip Revesne 3950, 100 31306 500 SL43T A0
Expraze

Diract Frpeens to Sopport hlamben (program coaty) £490.0%0 L633.400 LT1E. 740
Diract Expens of Occopeocy (maeied, cmd, Sroll) * EIEE T EIEE T LIEE T4
Admimirative Fxpeoss (staff & ofher overbead) E196,010 EI61.360 LIET. 46
Total Expence T4EM SLM35 SL25% 000
OFERATING SURPLUS (horrage) 535266 5103278 3142 480
Mlarimeem avadlabis to aflocats for Date Ssndos 21106 41,310 L3699

Leam Calowlater: Click Hars to calonlats 2 hayimem Loen Aot bensd mpon 2ol penpment smonnt, Sntereat
rats and teem of boan, W5 Exeel i reguirsd s o the soreasdhass

™ The prfeceed proscnsed inchig amalyea el 2 Lol o o e msior housed upen the T e o prervided

Demographics and Membership

Projected Memberdhip: Unit Patential Tiorslasioe

Apphring naticna] sverazs pensfration rates fo Hirmaanaids

the demosraphioy above, the calonlasc: N ST —

projec that YAIC A in simdler comemmnition

might atract 890 o L3TD memibersbin nedt, .

= : Anseal Memberzhip: Fees
with LE50 z the madizg oumber, = = -
Mlemberzhip Types =t “o ot Al Mimthly
- Adele:  Memberdhips F

Adelt Memberskip Capacity = = =

T YRICA spacs bodest can acoomemodats Vomth & Tasn a 12 L1730

mpproximatshy 1640 adult memhers Famdhy Homabiold I 60 TEI 30
Ak 1 15 L3500
Serior 1 10 4100
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ORGANIZATIONAL CHART &

CHART OF WORKS

Community Center
Exploratory Committee

Community
NEE S
Assessment
Subcommittee

* Review past needs assessments
*Summarize current data

* Make recommendations for
additional data gathering (if required)

* Identify additional resources

Collaboration &
Community
Models
Subcommittee

* Review other community models

* Make recommendations regarding
best practices

* Make recommendations on
relevant design based on the work
of the CNAS

Feasibility &
Capacity
Subcommittee

* Review and summarize
community philanthropy to date

*Assess feasibility for giving
* Develop a list of (50 to 75) key
stakeholders

* Make recommendations and
develop a guide of next steps for
capacity building and capital
development




EXPLORATORY COMMITTEE TIMELINE

- April 10, 2012 - Community Center Exploratory Committee

- May - Subcommittee Meetings (Community Needs Assessment,

Collaboration and Community Models, and Feasibility and Capacity)

- June 12, 2012 (Time TBA)- Community Center Exploratory Committee

- June-August - Subcommittee Meetings (Community Needs Assessment,

Collaboration and Community Models, and Feasibility and Capacity)

- September - Community Center Exploratory Committee

« October - Community Town Hall Meeting

- October-November - (Community Needs Assessment, Collaboration and

Community Models, and Feasibility and Capacity)

- December - Community Center Exploratory Committee

- January - Board of Selectmen Presentation
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COMMUNITY NEEDS ASSESSMENT
SUB-COMMITTEE

Proposed Chair — Susanne Navas
Vice Chair - TBD

Charlie Rosa

Corina O'Dea

Dr. Frank Sippy

Neil Lustig

Reverend Walter Pitman

Janet Butkus

Frieda Denenmark
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COLLABORATION AND COMMUNITY
MODELS SUB-COMMITTEE

Proposed Chair - Ron Kalban
Vice Chair - TBD

Frieda Denenmark

Greg Fenn

Jim Tornatore

Rich Hunter

Reverend Walter Pitman
Charlie Rosa

Cynthia Serveta
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FEASIBILITY AND CAPACITY SUB-COMMITTEE

Proposed Chair — Ed Edelson
Vice Chair — TBD

Kathy Bower

Jennifer O’Neill

Kurt Mazurosky

Trista DiDonato

John Bucciarelli



NEXT STEPS
(AGREEMENT ON MEETING SCHEDULE)



QUESTIONS,
CLOSING &
THANK YOU!!



