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Recommendation: 
We recommend that the policies established for the deposits of the Parks and Recreation income be 
followed to ensure cash is deposited to the bank timely. 

Management Response: 
The fiscal office has installed new policies to record and deposit the Parks and Recreation income in a 
timely manner. 

PRIOR YEAR RECOMMENDATIONS 

Fraud Tip Line 

During discussions with staff at the Town in the current year, it was determined that there is no formal 
whistleblower policy or tip line to report fraud.  According to the 2014 Report to the Nations on 
Occupational Fraud and Abuse by the Association of Certified Fraud Examiners, 42% of corruption 
cases are detected by tip.  In contrast, management review, the second most common detection 
method for corruption cases, uncovered 16% of these schemes.  External audits and reports from law 
enforcement accounted for far fewer discoveries of corruptions, just 3% and 2%, respectively, of these 
schemes.  Additionally, of the whistleblower tips that led to the investigation of the cases, 49% of those 
tips came from an employee and another 15% came from an anonymous source.   

Recommendation - We recommend that the Town institute a formal whistleblower policy that includes 
a tip line for employees to report suspected fraud or inconsistencies. 

2018 Update: The Board of Finance is actively working on integrating this project.  Research by the 
Board of Finance has shown few communities have adopted this practice. 

Internal Service Fund Activity 

The Town participates in a cooperative arrangement for health benefits.  The recordkeeping of the plan 
is handled by Regional School District No. 15.  It is important that the Town have current and accurate 
information related to its activity recorded in its general ledger.   

Recommendation - We recommend that the Town record this activity on a monthly basis and reconcile 
to the information from Regional School District No. 15 on a quarterly basis. 

2018 Update: Personnel changes in the fiscal office have improved communications with the Region 
and the Town feels confident that a more timely posting to the general ledger will be accomplished. 

IT Policies and Procedures   

During our audit field work, we found that the policies and procedures for the IT Department have not 
been updated to reflect the changes in the technical environment and does not include the formal 
disaster recovery plan or E-discovery policy. 

Recommendation - We recommend that the Town update its IT policies and procedures to reflect 
changes in the technical environment and formally document its disaster recovery plan. 

2018 Update:  The IT Steering Committee has met with the Board of Finance to review their priorities 
and set up a disaster plan checklist.  The IT Steering Committee is actively working on formal 
documentation of this plan. 
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This letter should be read in conjunction with our report on Internal Control over Financial Reporting 
and on Compliance Based on an Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards dated December 12, 2018. 

This communication is intended solely for the information and use of management, members of the 
Board of Finance, Town Council, others within the organization, and federal and state awarding 
agencies and pass-through entities and is not intended to be and should not be used by anyone other 
than these specified parties. 

 

West Hartford, Connecticut 
December 12, 2018 
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